
Two Days Programme for Individuals – Indicative Agenda

Briefing in the evening a day earlier at 19:00 Hrs at the venue 

AGENDA
DAY-1/2
07:15-08:30 	Activity 1–Warming up
			07:15-07:25 Briefing on Activity
07:25-08:30 Team Activity 

08:30-09:30 	Makeover from Energy to Knowledge

09:30-10:20 	Inaugural Session:
			09:30-09:35	Welcome 
			09:35-09:50	Brief on Programme  
			09:50-10.00	Address by Key person 1
			10.00-10:10 	Address by Key Person 2
			10:10-10:25 Inaugural Address	
			10:25-10:30	Vote of Thanks 

10:30-10:50 	Tea Break

10:50-11:45	Learning through Interaction 
                          Time Wasters and Time Expanders

11:45 – 12:30      Activity 2– Time Management Exercise
			 Understanding the concept of Urgent and Important

12:30 – 13:30      Activity 3– Peep into Your Own Personality 
                           Johari Window

13:30-14:30	Lunch Break

14:30-15:30	Activity 4 - Management Exercise

15:30-18:00	Activity 5 - Collect Your Ration – Team Exercise
15:30-16:00	Briefing of Activity 5 on Tea
16:00-18:00	Activity Time
18:00-19:00	As your Pleasure Time
19:00-21:00	Cook Your Food
21:00-22:30	Enjoy Your Labour(Dinner)
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DAY-2/2
07:30-08:30	Activity 6 – Increasing the Energy Level- Team Activity                                        

08:30-09:30	Transition to Work

09:30-10:45	Activity 7 -Exercise on TA
                          Determining Child in You 

11:45-11:00	Tea Break

11:00-12:15      Your Leadership 
                         Understanding Styles of Leadership 

12:15-13:30	Activity 18 - Repay Time
                          Mission, Vision and Objectives Statements of Your Organization   

13:30-14:30	Lunch Break

14:30-16:00	Activity 19 - Apply Your Knowledge 
                          Solve a Problem    
 
[bookmark: _GoBack]16:10-16:30	Tea Break

16:30-17:30	Activity-10 Exercise on leadership
Improving your Effectiveness as a leader


17:30-18:30	Sharing Your Achievements
                          Takes from Programme

18:30-19:30	What should be done next
                         Evaluation

19:30-20:15 	Break

20:15-22:00	Onwards: De-briefing and Networking Dinner


