
Five Days Programme for Individuals – Indicative Agenda

Briefing in the evening a day earlier at 19:00 Hrs at the venue 

AGENDA
DAY-1/5
07:15-08:30 	Activity 1–Warming up
			07:15-07:25 Briefing on Activity
07:25-08:30 Team Activity 
08:30-09:30 	Makeover from Energy to Knowledge
09:30-10:20 	Inaugural Session:
			09:30-09:35	Welcome 
			09:35-09:50	Brief on Programme  
			09:50-10.00	Address by Key person 1
			10.00-10:10 	Address by Key Person 2
			10:10-10:25 Inaugural Address	
			10:25-10:30	Vote of Thanks 

10:30-10:50 	Tea Break

10:50-11:30	Information Sharing
                          Clichés on Time
11:30 – 12:30      Activity 1- Learning through Interaction
			 Time wasters and time expanders
12:30 – 13:30      Activity 2– Time Management Exercise 
                           Understanding the concept of Urgent and Important

13:30-14:30	Lunch Break

14:30-15:15	Recollection 
                         Draw from Your Reserves – Write Time Management Points  
15:15-16:15	Activity 3 – Peep into Your Personality
Johari Window

16:15-16:30	Tea Break

16.30-17.15        Refresh - Transactions
17:15-18:45	Activity 4- Determine Child in You 
18.45- 19.30       Hope – We can Change our Disposition about Life
19.30-20:30	Relax 
20.30 -21.30      Dinner
21.30- 22.30      Dinner Game- Sharpen Your Mind (Literature)
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DAY-2/5
07:30-08:30	Rejuvenate Your Body - Yoga                                        

08:30-09:30	Rejuvenation to Calories 

09:30-10:30	How Do I look at Things
                         Barriers to Communication 

10:30-11:00	Activity 5 -Tax You Mind
                          Pattern Notes  

11:00-11:15	Tea Break

11:15-12:00       Refresh - Read 

12:00-13:30	Activity 6 – Win a Deal for Your Company 
			Negotiating Style
				
13:30-14:30	Lunch Break

14:30-15:30	Activity 7- Do Some Math
Outcome of Negotiations  

15:30-16:00	Tea Break

16:00-17:00	Activity 8- Determine Your Needs
                          Understanding Motivational Needs


17:00-17:30	Feel to be Student – Get your Homework

17:30- 20:30     Do Your Homework                        

20:30-21:30      Dinner 

21:30-22:00      Have some Chinese Fun – Chinese whisper
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DAY-3/5

07:30-08:30	Activity 9 - Increasing the Energy Level 
                          Team Activity                                        

08:30-09:30	Transition to Work  

09:30-11:00	Share Your Thoughts 
                         Present Your Best and be Ready to be Criticized - Presenations 

11:00-11:15	Tea Break

11:15-13:30       Share Your Thoughts (Continued) 
                          Present Your Best and be Ready to be Criticized  

12:00-13:30	Activity 10 – Win a Deal for your Company 
			Negotiating Style
				
13:30-14:30	Lunch Break

14:30-15:30	Activity 11 – Together We Stand Stronger
                          Management Exercise

15:30-18:00	Activity 12 - Collect Your Ration – Team Exercise
15:30-16:00	Briefing of Activity 5 on Tea
16:00-18:00	Activity Time

18:00-19:00	As your Pleasure Time

19:00-21:00	Cook Your Food

21:00-22:30	Enjoy Your Labour(Dinner)
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DAY-4/5
07:30-08:30	Activity 13 - Toughen Your Body – Kho -Kho                                        

08:30-09:30	Give your body some calories - Breakfast  

09:30: 10:00      Refresh - Quality

10:00-11:00	Activity 14 - What You Left in Dinner - Tea
                         Standardization -TQM  
11:00-11:15	Taste Your Tea

11:15-12:00       Refresh - Read 

12:00-13:00	Activity 15 – Exercise on Motivation  
			What Motivates You 
				
13:00-13:30       Learning through Interaction
                         Making them work willingly
 
13:30-14:30	Lunch Break

14:30-15:30	Activity 16- Determine Your Style of leadership   
                          Exercise

15:30-16:00	Tea Break

16:00-17:00	Learning through Interaction 
                          Get to know about leaders


17:00-17:30	Activity 17 – Strengthening Your Team 
                          Exercise

17:30- 18:30     Flexi Time                     

20:30-21:30      Dinner 

21:30-22:00      Relaxing Evening - Entertainment
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DAY-5/5
07:30-08:30	Peace Session - Meditation                                        

08:30-09:30	Transition from Peace to Giving 

09:30: 11:00      Activity 18 - Repay Time
                          Mission, Vision and Objectives Statements of Your Organization   

11:00-11:15	Tea Break 

11:15-13:30      Enhancing Your Bonus
                        Operational Efficiency Improvement – Performance Enhancement  
  
13:30-14:30	Lunch Break

14:30-16:00	Activity 19 - Apply Your Knowledge 
                          Solve a Problem    
                           
16:00-16:30	Tea Break

16:30-17:30	Activity 20 - 20 Points of Learning 
                          Prepare a Report


17:30-18:30	Feedback 

18:30- 20:00       Your Choice
                          Going Out and Going Inside (Complete Your Learning Points)                  

20:30-21:30      Dinner 

21:30-22:30      Destressing for those who want 
                        Self-Designed Activities (Tambola, Antakashri, Songs, Jokes)  
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